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ABSTRACT
This article describes a professional development

initiative facilitated through a transformational

partnership model. In this context, we discuss our

experience of piloting an online continuing professional

development course in the area of online teaching,

which offered a digital badge for successful

participants. The course was the result of a partnership

between three Irish higher education institutions and a

national agency that had initiated a nation-wide

scheme to create and disseminate a range of open

access collaborative professional development courses

to promote the professionalisation of teaching and

learning, with a specific digital badge being available for

each course. We investigated the interplay between the

digital badge issued for the course we piloted, and

other potential intrinsic and extrinsic motivators. 

Digital badges appear to be a weak motivating factor in

initial enrolment and engagement, although for some

participants, they did motivate continued engagement

and completion. We discuss implications in relation to

internal and external drivers and motivations around

professional development. We also offer reflections on

the larger context in which badges might be used or

valued by course participants in their professional

environments.

IMPLICATIONS

For digital badges to motivate

learning, educational developers

and institutions need to associate

them with intrinsically meaningful

rewards.

Partnership between higher

education institutes and non-

accrediting bodies can drive the

development and wider

acceptance and use of digital

badges as a tangible and agreed

currency of learner and learning

achievement.

Learners benefit most from digital

badges when they are linked to and

facilitate the development of

personal identities associated with

disciplinary and professional

communities.


