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SATLE 2020 | Initial Impact
Word Template for Use by Teams

In this document you will find the list of questions included in the online initial impact form for SATLE 2020 Initiatives. Please note: This Word document has been created in case it might be useful to initiative teams as they discuss what information to include in the online impact form. This Word document should not be submitted to the National Forum. Information should only be submitted online by initiative team leads through the submission link emailed to them. 

Initiative overview for our website and communications

My initiative is: 
[Select from drop-down list of initiative titles] 
Please upload the showcase video of your initiative to be featured on the webpage of your initiative on the National Forum website. 
[As part of the requirements for completion of SATLE 2020 initiatives you are required to upload a video/recorded presentation of up to 7 minutes in length to showcase your initiative which will remain on the dedicated page of your initiative on our website for those who may be interested. Please note, the max file size for the video/recorded presentation is 512MB. An alternative upload function is available on the online form for anyone experiencing difficulty with upload.]
Please provide a brief description of your initiative and its value (max 200 words).
[To be featured alongside this video on the National Forum website. Please note, it may be necessary for us to make minor edits to the text before publication on our website to ensure consistency of style across the site.]
If your initiative resulted in the development of open-access resources which would be of value to the wider sector, please provide links to any key resources here.

If your initiative has a website, please provide the address here.

If your initiative has social media accounts, please provide their handles here.



Impact Achieved to Date

Impact is related to ongoing change. We acknowledge that the impacts that result from your initiative may not be fully realised for some time to come. In this section, however, we want to understand what change you were aiming for, how you worked towards it, what impacts have emerged to date and what impacts you anticipate into the future.

What were the main change(s) that this initiative intended to bring about?

What key activities were undertaken to achieve the change(s) outlined in your previous answer?

Considering the short term (during and soon after the end of the initiative), please provide detail on the most significant impacts that emerged from this initiative. Possible areas where impact have occurred are listed below. Please choose as many areas as are relevant. More than one impact can be included for any individual area. For each impact that you choose to detail, please keep the focus on what is different as a result of the initiative, rather than what was done/produced during the initiative. 
[In the online form you are given the option to tick as many of the impact headings listed below as are relevant. For each impact you select, you are asked to detail the nature and importance of the impact and how you know it was achieved. If you would like to detail more than one impact under the same heading, you have the option to add more fields.] 
· on members of the initiative team
· on collaboration within or beyond the institution (i.e. inter/intra institutional, international, with community/industry, etc.)
· on the professional development/knowledge/skills/attitudes of those who teach
· on curriculum/teaching/assessment approaches
· on students (learning/experience/success)
· on student partnership/engagement
· on structures/policies/strategies
· on awareness/understandings of the value of teaching and learning enhancement
· on engagement with or evidence base for scholarship of teaching and learning
· on culture of enhancement within/across subject areas
· impact(s) not covered above
Looking to the Future

What impacts do you anticipate in the medium/longer term (2-5 years after the end for the funding period)?

How do you plan to monitor the achievement of medium/longer-term impacts from this initiative?

How will you evidence whether they have been achieved?

What plans, if any, do you have for sustaining the impact(s) of your initiative into the future?

Lessons Learned

What, if anything, have you or the rest of your team learned about achieving, capturing, communicating or sustaining impact through your engagement with this initiative and/or the broader SATLE networking and support?

Collaboration, Engagement and Outputs
In this section we would like to get a sense, at national level, of the engagement across initiatives and the outputs developed. Please note, depending on the nature of your initiative, some of the items below may not be relevant to your initiative and so the answer may be zero; that is perfectly fine. We are asking all teams the same questions to allow us to synthesise these metrics at a national level. However, we realise that some initiatives may not have resulted in, for example, resources or publications and this does not in any way reflect on the impact of the work done.

The number of people within the initiative team is:

The total number of events (seminars/symposia/conferences/workshops/webinars) that were held as part of the initiative was:

The total number of participants across all events counted in the previous question was (if the number is an approximation, please state this):

The number of presentations at national conferences, if any, through which the initiative, or aspects of it, was shared:

Number of presentations at international conferences, if any, through which the initiative, or aspects of it, was shared:

Please indicate the number of peer-reviewed articles published, if any, that have resulted from this initiative:

Please indicate the number of peer-reviewed articles in preparation, if any, that have resulted from this initiative:

Please indicate the number of other publications (e.g., conference proceedings, reports, etc.) if any, that have resulted from this initiative:

Please provide links to any of the publications counted in your previous answers here:

Please indicate the number of resources (e.g., case studies, toolkits, platforms, guides, frameworks, etc.) that have resulted from this initiative.

Please share any other information, details, comments or reflections on your initiative and its impact here.
You may also like to include here any information or learning that resulted from your initiative that might usefully inform teaching and learning enhancement or related policies at national level.

Vision for Teaching and Learning in Irish Higher Education
The National Forum will be collaborating with policy partners across the sector in 2021 to develop a long-term national vision for teaching and learning in Irish higher education. We are conscious that you and your team have dedicated considerable time to the enhancement of teaching and learning and will have gained valuable insights. We know of course that you will also have valuable experience and perspectives beyond your funded initiative. We would be grateful if you could please share here any suggested priorities, recommendations, or thoughts you and your team feel we should bear in mind as we plan for the future of teaching and learning at national level.


Final Confirmation 
I understand that the information I have provided here will be used by the National Forum to inform its ongoing work and to communicate the value and impact of the SATLE 2020 initiatives.
[Click to confirm]

On behalf of my team, I consent to the video and/or resources uploaded here being published on the National Forum website.
[Click to confirm]

On behalf of my team, I consent to the information shared here being included in National Forum reporting and communications.
[Click to confirm]

Future follow-up contact
In 2023/24, it is intended to get back in touch with initiative leads to reflect on the longer-term impact of the 2020 SATLE initiatives. If the contact person for the initiative into the future will be someone other than you, please include that person’s name and email address here.

Copy of your submission
If you would like to receive a copy of this submission, please enter your email address here.
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