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1. About the National Forum

The National Forum for the Enhancement of Teaching and Learning in Higher Education is
the national body responsible for leading and advising on the enhancement of teaching and
learning in Irish higher education. In partnership with those who learn, teach, and lead in
Irish higher education, the National Forum works to develop an inclusive, collaborative and
innovative culture that maximises learning impact for the success of all students.

The National Forum has four key strategic priorities:

The Professional Development of All Those Who Teach

Promoting evidence-based, flexible, inclusive professional development for all those who
teach, reflecting the contextual needs and drivers within and across higher education
institutions

Teaching and Learning in a Digital World

Supporting those who learn, teach, and support learning to embrace and harness the
potential of digital technologies with the goal of enhancing learning, teaching, and overall
digital capability

Teaching and Learning Enhancement Within and Across Disciplines
Recognising that disciplines are a key unit of change in higher education, with a focus on
disciplinary excellence in learning, teaching and assessment

Student Success

Developing a vision of success, in partnership with students, with the aim of providing all
students with the opportunity to fulfil their potential and become creators of new
knowledge who are community engaged, ethically conscious, professionally competent and
equipped to flourish in a global world.

2. Policy Context

The current national higher education strategy, the National Strategy for Higher Education to
2030, sets out teaching and learning as the first of three interconnected core roles of higher
education. Enhanced teaching and learning is fundamental to the achievement of objectives
across key national policies related to employability, internationalisation, innovation, and
equality of opportunity. The work of the National Forum informs, and is informed by, a range
of national policies, strategies and frameworks including but not limited to Action Plans for
Education, Higher Education System Performance Frameworks, HEA Strategic Plans, Strategy
Statements of Quality and Qualifications Ireland, the Charter for Irish Universities, the
Strategy of the Technological Higher Education Association, the National Plan for Equity of
Access to Higher Education, and the National Skills Strategy.



3. A Focus on Networks and Discipline Groups

Networks and discipline groups are important mechanisms for collaboration and
enhancement in Irish higher education due to their direct links with those working in subject
areas or focused on key educational activities across institutions. Acknowledging this, a key
strategic activity outlined within the National Forum Strategy 2019-2021 ‘Leading
Enhancement and Innovation in Teaching and Learning’ is to provide opportunities to
strengthen networks and discipline groups and support their efforts to enhance teaching
and learning.

With this in mind, the objective of the 2020 Network and Discipline Fund is to sustain the
collaborative and coherent approach to enhancement within and across networks and
discipline groups that has been evident in recent years. Specifically, the Fund has a focus on
Shared Solutions to Common Challenges. It will support networks and discipline groups to
work together to respond proactively to identified challenges in teaching and learning in
higher education, including those that have come to light through the sudden move to
online/remote teaching and learning. National networks and discipline groups are well
positioned to leverage this Fund for the benefit of all those who teach and learn across the
sector.

4. Eligibility
To be eligible for funding under this call, a network/discipline group must:

e Have a clear mission/vision that aligns with the National Forum vision of a valued and
informed teaching and learning culture in Irish higher education

e Have an implemented governance structure

e Have been active for more than three years

e Actively engage participants from across institutions nationally

e Have a dedicated bank account/hosted institutional sub account into which funding can
be transferred?

5. Application and Review Process

Any network or discipline group intending to submit a proposal should fill in the online
expression of interest form here no later than 20 November 2020. The expression of interest
form will request contact details of a key contact and confirmation of the eligibility criteria
listed in Section 4.

1 Monies cannot be transferred into the individual bank account of any person representing the group.


https://www.teachingandlearning.ie/publication/strategy-2019-2021-leading-enhancement-and-innovation-in-teaching-and-learning/
https://www.teachingandlearning.ie/publication/strategy-2019-2021-leading-enhancement-and-innovation-in-teaching-and-learning/
https://www.teachingandlearning.ie/funding/network-and-discipline-fund-2020/

The key contact named in the expression of interest form will then be sent a link to the
application interface. Applications should be submitted no later than 08 December 2020.
The information requested in the online application form will include the following:

e A description of the challenge that has been identified by the group and the proposed
solution

e Evidence of fulfilment of each of the selection criteria outlined in Section 6

e Confirmation of acceptance of the conditions of funding outlined in Section 9

e Anindication of the amount of funding requested (up to a max of €10,000 per
network/discipline group)

e An outline budget for the proposed initiative

All applications will be reviewed by a National Forum panel. Applicants will be notified
regarding the result of their application on 18 December 2020. Those that are deemed to
have provided sufficient evidence to demonstrate fulfilment of all selection criteria will
receive funding by end December 2020. In cases where it is felt that an applicant group has
the potential to meet the selection criteria if their application was developed further, the
applicant team will be invited to adjust their application with a view to receiving funding in
early 2021.

6. Selection Criteria

Networks/discipline groups must evidence that the proposed initiative will lead to
transformation or enhancement of practice across the sector within the relevant funding
timeframe. For example, networks/discipline groups might set targets of working to
transform a number of programmes/modules across the sector, working with senior
administrators or heads of department to embed an innovative teaching/assessment
approach, or working to develop a resource from which the group, and the broader higher
education community, will benefit.

Please note: Funding will not be extended for conferences/seminars; these are supported
under other National Forum funding streams. National Seminar Series funding supports local
events on an annual basis and the National Forum also has dedicated funding for
conferences that align with national teaching and learning priorities.

In order to secure funding, a proposed initiative must be...
...responding to an authentic need

The application must clearly outline the existing challenge that is being addressed and
demonstrate the suitability of the proposed initiative as a potential solution to this identified
challenge.


https://www.teachingandlearning.ie/funding/national-seminar-series-2020-21/
https://www.teachingandlearning.ie/funding/national-forum-sponsorship-for-conferences-2019-2020/
https://www.teachingandlearning.ie/funding/national-forum-sponsorship-for-conferences-2019-2020/

...focused on teaching and learning

The proposed initiative must have a clear focus on the enhancement of teaching and
learning and be likely to prompt conversations and enhancements related to teaching and
learning within and across institutions.

...nationally inclusive

The proposed initiative should not be exclusive to members of any one institution; it must
be open to all institution types and all those who learn, teach and lead, demonstrating
potential reach across the sector.

...strategically directed

The proposed initiative should demonstrate a clearly articulated purpose and value, as well
as strategic alignment with local and national priorities.

...evidence informed

The proposed initiative should be based on sound evidence from research and/or practice in
the area of teaching and learning enhancement.

...adding value

Additionality will be an important component in the evaluation of all proposals submitted in
response to this call. It is important that proposals take cognisance of initiatives and
activities already underway that have been funded through National Forum to ensure
coherence and avoid duplication of effort.

...impactful

The impact the initiative is expected to have and how this will be captured and
communicated by the applicant group will be taken into account.

7. Commitment to Sharing and Review of Funded Initiatives

All funded groups will be invited to participate in a networking and sharing event in spring
2021. This event will allow groups to hear from each other about ongoing enhancement
work, showcase their work and build connections across networks/discipline groups.

In place of a review, each funded group will also be asked to participate in a showcase event
during the National Forum Valuing Ireland’s Teaching and Learning (VITAL) Week on 08-12
November 2021. The event will provide an opportunity to share the outcome(s) of the
funded initiatives with a wider audience.



http://www.teachingandlearning.ie/vital

8. Support and Guidance

On 23 November 2020 at 12-1pm, the National Forum will host a webinar that will provide
an overview of the detail of this funding call and answer any queries potential applicants
may have.

A dedicated email address has been established to support applicants. Any queries regarding
this call should be submitted by email only to NDF2020@teachingandlearning.ie.
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Summary of Important Information and Conditions of Funding

The National Forum will be responsible for coordinating the review of submitted
expressions of interest and applications. Expressions of interest will be reviewed to
determine if all eligibility criteria have been met (see Section 4). Submitted
applications will be reviewed with reference to the selection criteria outlined in
Section 6.

There must be a clear link between the requested funding amount and the
workload/resources required to achieve the impact outlined in submitted proposals.

Before funding is released, the panel will have the right to recommend amendments
to proposals to ensure greater national impact and value for money.

Funded groups must develop a clear work plan of activity and associated spending
(to be submitted by 31 March 2021).

All funding allocated must be used to support teaching and learning enhancement in
line with the selection criteria outlined in this call.

In addition to applications from individual networks/discipline groups, collaboration
between networks/discipline groups is welcome under this call. If the application is a
collaboration between or across networks/discipline groups this should be stated in
the application, with one network/discipline group acting as the point of contact and
submitting the application.

Funding cannot be used to buy equipment or for infrastructure.

Although funding cannot be used to employ staff, assistance with, for example,
administration, web, or research support can be funded on a once-off, short-term
basis.

All funded groups will be required to take part in a networking/sharing event in
spring 2021, as well as a showcasing event during VITAL Week on 08-12 Nov 2021.
Details of these events will be forthcoming in due course.

Group profiles and initiative summaries may be hosted on the National Forum
website. Networks/discipline groups will be required to engage constructively with
members of the National Forum team to assist in ensuring the profile of their group
and their funded initiative is kept up to date on the National Forum website.


mailto:NDF2020@teachingandlearning.ie
https://www.teachingandlearning.ie/event/valuing-irelands-teaching-and-learning-vital-week-2021/
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Networks/discipline groups will be required to engage constructively with members
of the National Forum team to assist in ensuring the impact of initiatives is optimised
and sustained.

All resources generated by initiatives arising from this call must be made available
under a Creative Commons licence. Please refer to our short guides for support in
this area: ‘National Forum Open Licensing Toolkit” and ‘How to Choose an Open
License’ (guides available at www.teachingandlearning.ie/open).

A full summary of spend must be forwarded to the National Forum by 31 December
20212. Any funding not spent by 31 December 2021 must be returned to the National
Forum.

Any funded activities/resources must acknowledge the National Forum’s financial
support in all associated web presence, communication, promotion, and
dissemination. Relevant logos and guidelines can be accessed here.

2 This summary should be signed off by the chair and treasurer of the network/discipline group if the bank
account is not housed within a HEI or by chair of the network/discipline group and finance office if the bank
account is housed within a HEI.


http://www.teachingandlearning.ie/open
https://www.teachingandlearning.ie/news-events/media-branding/

Key Dates

Deadline for Expressions of Interest

20 November 2020

Information Webinar

23 November 2020 (12-1pm)

Application Submission Deadline

08 December 2020

Applicants Notified of Decision

18 December 2020

Completion of work outlined in proposals

31 December 2021




