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NATIONAL FORUM FOR ENHANCEMENT OF TEACHING AND LEARNING
Impact of Project Report*
(*Note the content of this document will be made available on the National Forum website)

Title of Project: 

Date: 

Indicate below, the short (duration of the project) and long term (during and post-project) impacts that your project has had on the higher education, other sectors or wider community. 

	
Short Term Impacts: Description
(The duration of the project)


	
Impacts of your project
(Use clear and concise bullet points, in language that will be understood by a wider audience)
	Please indicate how these map to priorities or key recommendation in the National Forum’s strategic priorities relevant to your project. 

	1. IMPACT- REACH:  DISSEMINATION AND AWARENESS
This could include activities that ‘reach’ people, but where there is an uncertainty of the level of action taken from these activities. You could consider including, for example, some or all of the following: 
Attendance/participation in events by staff, students, others; Dissemination and communication of T&L resources, linked to projects or activities (hard copy/online, web) ; Dissemination of project through articles, books, reports and similar formats; Numbers accessing and downloading project resources; Evidence of awareness raising across the sector (e.g. references to the project) ; Evidence of awareness by the public, communities outside of education, etc.; Evidence of interest in the work of the project; Invitations to reach other national or international audiences, i.e. invited to conferences, meetings, workshops, etc.
	
	

	
2. IMPACT- REACH: DIALOGUE AND DISCOURSE	
An extension of this concept of ‘Reach’ are activities that require more active engagement in dialogue and discourse with the project activities. You could consider including, for example, some or all of the following:
   Project presentations and subsequent discussions; Active engagement in committees/ Networks/activities ; Inputs and dialogue of others into project conversation and consultations (where relevant) ; Enhanced student and other partnerships ; Dissemination at conferences, workshops where there is opportunity for discussion 
	
	

	
3. IMPACT – ON TEACHING AND LEARNING PRACTICES, STAFF AND PROJECT TEAM
These activities demonstrate that there has been an impact on teaching and learning practices, the teaching staff and/or the project team. These may or may not be observable in the time-frame of the project, but there may be some early indicators of these enhancement You could consider including, for example, some or all of the following:
Improvements to teaching approaches; Enhanced teaching strategies and plans; Enhanced curriculum design and development ; Impact on the teaching staff (their confidence, competence, recognition, collaborations, etc.); Impact on the project team (their confidence, competence, recognition, collaborations, etc.)
	
	

	4. SPECIFIC FEEDBACK FROM THE INTERNATIONAL PANEL: YOUR RESPONSES. 

In the case where you have received specific feedback from the National Forum’s International Panel, can you note the feedback and highlight the changes you have made to the project based on this feedback. 
	
	

	
Long Term Impacts: Description
(during or post-project that you can currently identify/anticipate) 

Please Note: The National Forum will contact the Project one year after the project has ended to identify further long term impacts)

	
Impacts of your project

(Use clear and concise bullet points, in language that will be understood by a wider audience)
	Please indicate how these map to priorities or key recommendation in the National Forum’s strategic priorities relevant to your project. 

	
5. IMPACT – ON LEARNING AND LEARNERS
These activities demonstrate that there has been an impact on student learning. These may or may not be observable in the time-frame of the project, but there may be some early indicators of these enhancement. You could consider including, for example, some or all of the following:
Impact on student learning  ; Enhanced opportunity for student flexible pathways/progression; Increased student engagement; Student personal development, i.e. their confidence, recognition, etc.; Enhanced learning environment 
	
	

	
6. IMPACT - ON ORGANISATIONAL PRACTICES AND SYSTEMS 
These activities demonstrate that there has been an impact on organisational practices and systems. These may or may not be observable in the time-frame of the project, but there may be some early indicators of these enhancement. You could consider including, for example, some or all of the following:
           Increased institutional innovation; Increased collaborations; Change to institutional policies; Enhanced quality assurance processes; Increased efficiency and effectiveness
	
	

	
7. IMPACT -ON CULTURE OF ENHANCEMENT
These activities demonstrate that there has been an impact on the culture of enhancement. These may or may not be observable in the time-frame of the project, but there may be some early indicators of these enhancement. You could consider including, for example, some or all of the following:
Changing ways of thinking, ways of working, change in attitudes, etc. ; Providing opportunities or dismantling barriers to teaching and learning enhancements; Impact on national/international policies and processes; Contribution to the scholarship teaching &  learning development 
	
	

	
[bookmark: _GoBack]8. SUSTAINABILITY OF YOUR PROJECT
Please indicate the steps you have taken to ensure the sustainability of your project 


	
	

	8. FEEDBACK ON THE NATIONAL FORUM’S PROJECT PROCESS 
(Submission, review and management of the projects) 

Please provide your comments under the following three categories: 
What were the positive aspects of the Forum’s project process?; What aspects could be improved?; Have you any suggestions for change?

	
Positive 




For Improvement 



Suggestions for change 






	Methods: 
Below are some examples of methods to gather evidence of your impact. 

Learning analytics; quantitative methods; qualitative approaches: interview, focus groups, observations; standardised measures; surveys; documentary analysis; measure of staff success;
your reflections on change; retention and progression rates; student performance data; student feedback data; Institutional performance data; Policies changes; `Newspaper article; journal and book publications; Other
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