
The National Forum for the Enhancement of Teaching and Learning in Higher Education is the
national advisory body for teaching and learning in higher education.  

Our vision
A valued teaching and learning culture in Irish higher education characterised by innovation,
inclusivity, collaboration and informed practice, which maximises the learning impact for students.

Our mission
To stimulate and support a teaching and learning culture in Irish higher education which provides
all students with the opportunity to fulfil their potential and flourish in their chosen careers and as
citizens and encourages and sustains creativity, innovation, and research-informed practice in
teaching, assessment, and curricular design.

Strategy to 2021
The National Forum is currently developing its strategy to the end of 2021. This strategy will inform
teaching and learning policy and practice in the years to come. This means, if you are reading this,
it is likely to impact directly upon your work or studies.

The strategy focuses on four priority areas:
 
— The professional development of those who teach
— Teaching and learning within disciplines
— Teaching and learning in a digital world
— Enabling student success

This online consultation provides you with an opportunity to influence how attention and resources
are directed by the National Forum and its partners over the coming years. 

For more information on the National Forum, please visit www.teachingandlearning.ie.

What to expect in this online consultation
This consultation form has eight sections. You will first be asked to give general information about
your affiliation and role. No personal details are collected, but it is important for us to get a sense
of the input from different groups. You will then be invited to share your thoughts on the general
intentions of the strategy, followed by a request for input regarding the National Forum
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enhancement themes.

The next four sections invite you to provide feedback under each of the four key strategic priorities
of the National Forum to 2021. Each priority area is introduced, providing information on a
selection of the achievements to date, and suggested goals for the next three years. In each case,
you are invited to share your thoughts on the suggested goals and how work in the priority area
should be shaped over the coming years. The consultation then concludes with an opportunity for
you to provide general comments or suggestions for consideration in the development of the
National Forum Strategy to 2021.



Respondent Details
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My main role in higher education is...*

My main affiliation is with a...*



The four key strategic priorities of National Forum Strategy 2019-2021 will be underpinned by the
following commitments:

Continue to provide a central place for student partnership in all Forum work
 

Ensure the National Forum is embedded in the wider policy context within which it operates
 

Monitor and communicate the impact of the work of the National Forum, and how such impact
was effected, with a view to supporting excellence in teaching and learning in higher
education

 
Become a resource centre on teaching and learning for the Irish higher education community

 
Enhance the governance and operational structures of the National Forum to position it
optimally to achieve its vision

Commitments Underpinning the Strategy
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Please share any general thoughts or suggestions here regarding the underpinning commitments
mentioned above.



The National Forum has centred much of its work to date around two enhancement themes. The
first enhancement theme (2013-2015) focused on Teaching for Transitions. The second
enhancement theme (2016-2018) focused on Assessment of/for/as Learning. The enhancement
themes allowed for a sectoral focus on topics of importance and involved building evidence on the
theme, building capacity through conversations, and sharing good practice across and beyond
Irish higher education. 

Enhancement Themes
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If you believe an enhancement theme should be established, please provide a suggested topic for the theme here.

Do you believe the National Forum should establish an enhancement theme for the period 2019-21?

Yes

No

I'm unsure



The professional development of those who teach is a key strategic priority for the National Forum.
The Forum promotes evidence-based, flexible, inclusive professional development opportunities
that reflect the contextual needs and drivers in and beyond the higher education sector. 

Key achievements to date in this priority area:

In 2016, following an extensive national three-year consultation process, the National Forum
published the National Framework for the Professional Development of All Staff who Teach in
Higher Education.

 
The Framework was successfully piloted in 2017 among 230 staff across Irish higher
education and its nationwide implementation has since been incorporated as a high-level
target into the HEA System Performance Framework 2018-20.

 
In 2016, the National Forum supported 10 collaborative projects across the sector focused on
providing strategic support for sectoral alignment of existing professional development
provision with the Professional Development Framework.

 
The National Forum has worked with experts across the sector to develop and support the
dissemination of 15 open-access professional development courses, linked to the
Professional Development Framework, each of which leads to the award of a digital badge in a
given area.

 
 
Suggested high-level goals for 2019-21:

- Embed and further develop the national framework for the professional development of all staff
who teach in higher education

- Ensure professional development, in all its forms, is understood, valued and recognised by all
members of the higher education community
 
 

Strategic Priority: The Professional Development of Those Who Teach
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Please share your thoughts on the suggested high-level goals in this priority area to 2021. 

You may wish to suggest amendments to the goals, suggest alternative goals, suggest key actions that
may be valuable to consider arising from the goals, or suggest key considerations under this priority.



The enhancement of teaching and learning within disciplines is a key priority for the National
Forum. Recognising that disciplines are a key unit of change in higher education, the Forum
focuses much of its work on disciplinary excellence in learning, teaching and assessment.
 
Key achievements to date in this priority area:

In 2014 and 2016, the National Forum provided support to discipline groups across the
country for small-scale initiatives aimed at building evidence, fostering innovation and sharing
good practice in discipline-based teaching and learning.

 
In 2015, the National Forum supported six collaborative projects across the sector, which were
led by senior managers and focused on discipline-specific pedagogies for enhancement and
impact on student learning within fields of study.

 
The National Forum has developed a framework for disciplinary excellence in learning,
teaching and assessment, the Delta Framework.

 
In 2018, the National Forum’s Disciplinary Excellence in Learning, Teaching and Assessment
(Delta) Awards celebrated 18 discipline groups from across the country who demonstrated
sustained achievements in teaching and learning enhancement within their fields of study.

Suggested high-level goals for 2019-21:

- Support enhancements that are based on the particular requirements, disciplinary cultures and
contexts of individual academic subject areas

- Work towards interdisciplinarity, allowing for sharing of innovation and good practice across
disciplinary boundaries
 
 

Strategic Priority: Teaching and Learning within Disciplines
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Please share your thoughts on the suggested high-level goals in this priority area to 2021. 

You may wish to suggest amendments to the goals, suggest alternative goals, suggest key actions that
may be valuable to consider arising from the goals, or suggest key considerations under this priority.



Teaching and learning in a digital world is a key priority for the National Forum. The
Forum recognises that digital capacity has powerful and ever-increasing potential that must be
appropriately embraced and harnessed for learning impact.
 
Key achievements to date in this priority area:

In 2015, after a two-year sector-wide consultation, the National Forum published Teaching and
Learning in Irish Higher Education: A Roadmap for Enhancement in a Digital World 2015-2017.
This Roadmap provided a framework for the realisation of an emerging, shared vision for
building digital capacity across Irish higher education.

 
Individual consultations were conducted with senior managers in every higher education
institution to ensure their perspectives guided developments in building digital capacity
across the sector since 2014.

 
The National Forum published national reviews of digital teaching and learning in Irish higher
education, including a review of policies for digital teaching and learning, and an associated
guide, a review of learning analytics in Ireland and abroad, and a review of the technological
infrastructure of Irish higher education.

 
In 2015, the National Forum supported six collaborative projects, each within in a different
regional cluster, and each intended to develop the digital literacy of students and staff through
week-long programmes of technology-enhanced teaching and learning events.

 
In 2017, the National Forum worked in partnership with Ireland’s higher education institutions
to organise All Aboard 2017, a week-long series of 322 national and regional public events
designed to build confidence in Ireland’s digital skills for learning.

 
Suggested high-level goals for 2019-21:

- Consolidate ongoing efforts to enhance the digital skills, confidence, competence, and creativity
of all those who teach and learn in Irish higher education

- Rearticulate a national vision for digital teaching and learning, ensuring engagement from all
levels of higher education

Strategic Priority: Teaching and Learning in a Digital World
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Please share your thoughts on the suggested high-level goals in this priority area to 2021. 

You may wish to suggest amendments to the goals, suggest alternative goals, suggest key actions that
may be valuable to consider arising from the goals, or suggest key considerations under this priority.

Given the transformative effects of digital technology on all aspects of teaching and learning in higher
education, we are particularly interested in any suggestions you may have for how to focus work in this
area over the next three years, e.g. teaching and learning in an era of participatory and social media, open
tools, and open education; policies for digital teaching and learning; use of data, etc.



Student success is a key strategic priority of the National Forum. The National Forum takes a broad
view of student success, a view which goes beyond access, progression and completion to view
student success as the responsibility of everyone in higher education and as the overarching
outcome of a quality educational experience. 

Key achievements to date in this priority area:

The ability of learners to make successful transitions at key points in their education is crucial
for their development and for enabling their success in and through higher education. The
National Forum facilitated a sectoral focus, called an enhancement theme, on ‘Teaching for
Transitions’ in 2013-2015. 

 
Assessment can drive learning in higher education. The second enhancement theme of the
National Forum, from 2016 to 2018, helped to focus expertise and attention on assessment and
feedback, an issue of real interest and importance to student success. The enhancement
theme centred on building evidence, building capacity and sharing good practice. 

 
In 2014, the National Forum supported 10 collaborative projects across the sector focused on
the use of technology to enhance the transitions of students into higher education.

 
The National Forum learning impact awards promote strong ongoing partnership between
students and academic contexts to inform and shape professional development strategies,
frameworks, norms and cultures for maximum learning impact.

 
In 2017, the National Forum established the Data-Enabled Student Success Initiative,
which supports institutions as they look to develop effective, informed, sustainable strategies
for maximising the value of data as a resource to enable student success.

 
 
Suggested high-level goals for 2019-21:

- Foster dialogue across the sector regarding how all involved in higher education can work
together to enable student success

- Support the development of institutional strategies and cultures that recognise and maximise the

Strategic Priority: Enabling Student Success
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value of available data and evidence to enhance student success 
 

Please share your thoughts on the suggested high-level goals in this priority area to 2021. 

You may wish to suggest amendments to the goals, suggest alternative goals, suggest key actions that
may be valuable to consider arising from the goals, or suggest key considerations under this priority.



Overall Comments
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Reflecting on the vision, mission, intentions and priorities of the new National Forum Strategy, please share
here any general comments or suggestions that you would like us to consider.



Thank you very much for taking the time to contribute to the development of our strategy to 2021.
 
We will carefully consider all responses when shaping our work for the coming years and will do
our best to ensure our strategy is responsive to the needs of those who learn, teach, support and
lead across Irish higher education. 
 
Kind regards,
 
The National Forum Team

Thank you
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